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LETTER OF AGREEMENT LETTER OF AGREEMENT # # 11  



REORGANIZING UNDER REORGANIZING UNDER 
BANKRUPTCYBANKRUPTCY  

Chapter Chapter 1111  ProtectionProtection  
  

Union Representative in case of  Union Representative in case of  
reorganizationreorganization  

  
Company will not seek substantive reliefCompany will not seek substantive relief  



LETTER OF AGREEMENT LETTER OF AGREEMENT # # 22  



COST SAVINGS AND COST SAVINGS AND 
VERIFICATIONVERIFICATION  

Time limits for economist to review other Time limits for economist to review other 
work groups Twork groups T//AA’’ss  

  

All nonAll non--union and management groups union and management groups 
minimum minimum 5%5%  as well as elimination of as well as elimination of 
401401kk, , all encompassingall encompassing  

  

No Company job classification will receive No Company job classification will receive 
compensation greater than their compensation greater than their 
classification minus classification minus 6.78%6.78%  until IBT until IBT 
concessions are restoredconcessions are restored  



LETTER OF AGREEMENT LETTER OF AGREEMENT # # 33  



BENEFITS FOR IBTBENEFITS FOR IBT  

Company will not increase employee Company will not increase employee 
contribution more than contribution more than 25%25%  

  
Union will be involved with discussions Union will be involved with discussions 
about future benefit plansabout future benefit plans  

  
Central States Medical Plan is not costCentral States Medical Plan is not cost--
effective at this time       effective at this time         

 



LETTER OF AGREEMENT LETTER OF AGREEMENT # # 44  



COMPANY BOARD OF COMPANY BOARD OF 
DIRECTORS DIRECTORS ((BODBOD))  

In lieu of a seat on BOD President of the In lieu of a seat on BOD President of the 
Local will be provided a briefing using the Local will be provided a briefing using the 
BOD briefing book on the same day as the BOD briefing book on the same day as the 
BODBOD  

  
If ExpressJet becomes a private company If ExpressJet becomes a private company 
the IBT will be granted a nonthe IBT will be granted a non--voting seat voting seat 
on BODon BOD  



LETTER OF AGREEMENT LETTER OF AGREEMENT # # 55  



PROFIT SHARINGPROFIT SHARING  

Based on Calendar YearBased on Calendar Year  
50%50%  of profit above of profit above $30$30  million  premillion  pre--taxtax  
Equal percentage for all employeesEqual percentage for all employees  
Based on annual payBased on annual pay  
Expiration based on Contract amendable Expiration based on Contract amendable 
datedate  
Paid pro rata from January Paid pro rata from January 11, , 20092009  until until 
July July 3131, , 20092009  



LETTER OF AGREEMENT LETTER OF AGREEMENT # # 66  



NO FURLOUGHNO FURLOUGH  

Agreement not to furlough additional Agreement not to furlough additional 
employees while IBT under concessionsemployees while IBT under concessions  

  
Triggers for possible additional furlough of Triggers for possible additional furlough of 
employeesemployees  



COMPANYCOMPANY’’S PROPOSALSS PROPOSALS  



COMPANYCOMPANY’’S PROPOSALSS PROPOSALS  



COMPANYCOMPANY’’S PROPOSALSS PROPOSALS  



CONCESSION REVIEW CONCESSION REVIEW 
COMMITTEECOMMITTEE  

Discussed values applied to work rules Discussed values applied to work rules   
Compensation based on budgeted overtime Compensation based on budgeted overtime 
((200200  hrs of overtimehrs of overtime))  
Figures based on next yearFigures based on next year  
Committee decided on types of concessionsCommittee decided on types of concessions  
General ConsensusGeneral Consensus, , items not up for negotiationitems not up for negotiation  

401401kk  
VacationVacation, , Personal or HolidaysPersonal or Holidays  
Work rulesWork rules  



PROPOSED CONCESSIONSPROPOSED CONCESSIONS  

  
6.926.92  % % based on basic hourly rate for based on basic hourly rate for 
Mechanic and Tool Room AttendantMechanic and Tool Room Attendant, , 8/088/08  
pay scalepay scale  

  
6.92%6.92%  on Aon A&&PP//FCC license premiumsFCC license premiums  

  



DATE OF RATIFICATION PAY DATE OF RATIFICATION PAY 
SCALE FOR  GSESCALE FOR  GSE  

  Years of ServiceYears of Service                                Hourly RateHourly Rate                    ConcessionConcession  
  

    11stst  YrYr.(.(00--11)                      )                      12.7112.71                                      0.950.95  
    22ndnd  YrYr.(.(11--22)                     )                     13.9113.91                                      1.031.03  
    33rdrd  YrYr.(.(22--33)                      )                      14.8214.82                                      1.101.10  
    44thth  YrYr.(.(33--44)                      )                      16.8616.86                                      1.251.25  
    55thth  YrYr.(.(44--55)                      )                      18.3418.34                                      1.361.36    
    66thth  YrYr.(.(55--66)                      )                      19.9719.97                                      1.481.48  
    77thth  YrYr.(.(66--77)                      )                      21.8021.80                                      1.621.62  
    88thth  YrYr.(.(77--88)                      )                      24.3424.34                                      1.811.81  



DATE OF RATIFICATION PAY  DATE OF RATIFICATION PAY  
SCALE  FOR TOOLROOM  SCALE  FOR TOOLROOM  

ATTENDANTS ATTENDANTS   
Years of ServiceYears of Service                          Hourly RateHourly Rate                        ConcessionConcession    
    11stYrstYr.(.(00--11))          11.2211.22              0.830.83  
    22ndYrndYr.(.(11--22))          11.7711.77                              0.880.88  
    33rdYrrdYr.(.(22--33))          12.3312.33                                          0.920.92  
    44thYrthYr.(.(33--44))          12.9012.90                                          0.960.96  
    55thYrthYr.(.(44--55))          13.7413.74                                          1.021.02  
    66thYrthYr.(.(55--66))          14.5814.58                                1.081.08  
    77thYrthYr.(.(66--77))          15.1415.14                                1.131.13  
    88thYrthYr.(.(77--88))          15.7015.70                                1.171.17  
    99thYrthYr.(.(88--99))          16.5416.54                1.231.23    



DATE OF RATIFICATION PAY DATE OF RATIFICATION PAY 
SCALE FOR TECHNICIANSSCALE FOR TECHNICIANS  

Years of ServiceYears of Service            Hourly RateHourly Rate        LicenseLicense        Total HourlyTotal Hourly              ConcessionConcession  
  

11stst  YrYr.(.(00--11)           )           12.7112.71                2.612.61  15.3215.32    1.141.14  
22ndnd  YrYr.(.(11--22)          )          13.9113.91                2.612.61  16.5216.52    1.221.22  
33rdrd  YrYr.(.(22--33)          )          14.8214.82                  2.612.61  17.4317.43      1.291.29  
44thth  YrYr.(.(33--44)          )          16.8616.86                  2.612.61  19.4719.47    1.441.44  
55thth  YrYr.(.(44--55)          )          18.3418.34                  2.612.61  20.9520.95    1.551.55    
66thth  YrYr.(.(55--66)          )          19.9719.97                  2.612.61  22.5822.58    1.671.67  
77thth  YrYr.(.(66--77)          )          21.8021.80                  2.612.61  24.4124.41    1.811.81  
88thth  YrYr.(.(77--88)          )          24.3424.34                  2.612.61  26.9526.95    2.002.00  



RATIFICATION PROCESSRATIFICATION PROCESS  

What does it take to ratify TWhat does it take to ratify T//AA  
  

Emplacement of the ballot processEmplacement of the ballot process  
  

Percent of vote vsPercent of vote vs. . eligible voterseligible voters  



EFFECTIVE DATEEFFECTIVE DATE  

After ratification by membersAfter ratification by members,  ,  
concessions start November concessions start November 11stst  for for 
Mechanics and relatedMechanics and related, , and all other work and all other work 
groups ratifiedgroups ratified  

  

Possibility of a work group holdPossibility of a work group hold--outout  
  

Possibility of the IBT moving forward Possibility of the IBT moving forward 
without all other workgroups participationwithout all other workgroups participation  



NO RATIFICATIONNO RATIFICATION  

Start process overStart process over  
  

Tweak concessionsTweak concessions  
  

Time required to renegotiateTime required to renegotiate  
  

Possible retro or higher concessions Possible retro or higher concessions   



 QUESTIONS 


